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STRONG SCHOOLS Meeting Summary

START WITH ME!

Maynard Jackson
Date: February 13, 2024
Time: 5:15 PM
Location: MJHS Media Center

ZOOM LINK
https://atlantapublicschools-us.zoom.us/j/8485001281?pwd=dzdIVWIzaldpSXpGNXBmeFJISUZLdz09
Meeting ID: 848 500 1281
Passcode: goteam

|.Call to order: 5:22 PM

II.Roll Call
Present or
Role Name (or Vacant) Absent
Principal Adam Danser Present
Parent/Guardian Monica Howard Present
Parent/Guardian Nancy Lamb Present
Parent/Guardian Alayna Blash Present
Instructional Staff Ms. Balam Present
Instructional Staff Ms. Downer Present
Instructional Staff Ms. Harris Absent
Community Member Suzanne Mitchell (President) Present
Community Member Lewis Cartee (Vice President) Present
Swing Seat Mrs. Shawanna Rhaney Absent
Student (High Schools) Drew Millman Present

Guests Present: [If someone has been invited someone to present to the GO Team, list the
name(s) here; you do not have to list observers]
Quorum Established: Yes
[ll.Action Items
a. Approval of Agenda: Motion made by: Lewis Cartee; Seconded by: Nancy
Lamb
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion Passed
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Lewis Cartee; Seconded by: Nancy Lamb
Members Approving: All
Members Opposing: None
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Members Abstaining: None
Motion Passed
IV.Discussion Items (add items as needed)
a. Budget Development Presentation:
i.Second meeting of the budget meeting process
ii.GO Team is currently on the process of making budget choices
based on the Strategic Priorities
iii.Most of the school’s budget goes towards staffing.
iv.Based on the Strategic Plan Priority of creating an educational and
professional environment that promotes high-quality teaching
which provides well-defined and deliberately designed instruction
that is inquiry-based, creative, interdisciplinary, technology-rich,
and student-centered- Dr. Danser is requesting the following:
1. Maintain all current teaching positions (core and elective)
2. Maintain two teaching positions currently funded by
CARES (REP Math and Credit Recovery)
3. Maintain content Instructional Coaches.
v.Based on the Strategic Plan Priority of cultivating a counseling and
support system which focuses on college and career and empowers
students to maximize their opportunities for learning future college
studies, and/ or post-secondary options, Dr. Danser is requesting
the following:
1. Maintain the following: 5 counselors, college advisors,
discipline clerk, attendance clerk, counseling/admin clerk, full-
time SST/RTI, school social worker, 2 graduation coaches,
registrar, records clerk.
a. Based on funding, the GO Team may have to
consider abolishing the position of counseling/admin
clerk
vi.Based on the Strategic Plan Priority of building a healthy school
culture and climate for students, staff, and parents in the school
and community that amplifies and empowers student voice, while
incorporating programs such as SEL, PBIS, CA/SL, student
organizations, and No Place for Hate, Dr. Danser is requesting the
following:
1. Adding the following: 2" school social worker
2. Maintaining the following from CARES: Restorative
Practices Coach
vii.Based on the Strategic Plan Priority of maintaining a robust offering
of AP, IB, Dual Enrollment, Fine and Performing Arts, and CTAE
courses that is reflective of all subgroups of our school population,
Dr. Danser is requesting, that
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1. Signature Instructional Coaches are shifted to 211-days
employees from 202-days
2. IB Program Fees
3. MYP/DP/CP Workshops
4. Web-based Program subscriptions
5. IB Branding
viii.Based on the Strategic Plan Priority of creating an educational and
professional environment that will recruit and retain highly
effective teachers and support staff, which includes providing the
necessary professional development to enhance the quality of
instruction and support for students, Dr. Danser is requesting the
following:
1. Professional development opportunities
2. Teacher stipends for off contract work in July/Weekends
3. Stipends for staff
ix.Based on the Strategic Plan Priority of implementing a long-term
structural plan to deal with the ongoing COVID impacts on our
education, Dr. Danser is requesting
1. Jaguar Learning / Recovery Lab with transportation
2. Maintaining two teaching positions currently funded by
CARES (REP Math and Credit Recovery)
x.Dr. Danser is requesting $9,000 for family engagement for supplies,
mailings, survey monkey, school app, school branding, technology
for parents, workshops, and stipend money for home visits and
attending community meetings.
xi.Ms. Mitchell wanted to know the 15 positions that are considered
apart of the school administration team.
b. GO Team considered the following options:
1. Keeping counseling clerk and eliminating 3 non-
instructional paras
2. Keep 1 non-instructional para and eliminate 2 non-
instructional paras and 1 school clerk.
C. Discussion of Reserve and Holdback Funds: Currently there is $188,000
in leveling reserve.

1. Dr. Danser is proposing using the funds to hire instructional para,
instructional supplies, and hourly assistant principal to support
master scheduling.

V.Information Items
a. Principal’s Report :
1. Budget Report
2. Safety & Security: situation a couple of weeks ago is on the
fore front of Dr. Danser’s mind. He is proud of the efforts
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that MJHS took and has completed an evaluation of what
the school can do better.
b. Announcements [Add brief summary of the announcements]
VIl.Adjournment

Motion made by: Nancy Lamb; Seconded by: Lewis Cartee

Members Approving: ALL

Members Opposing: None

Members Abstaining: None

Motion Passed

ADJOURNED AT 7:09 PM

Minutes Taken By: Q. Hope Downer
Position: Secretary
Date Approved: March 13, 2024
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